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Dominik, a sales-
man, realizes t hat 
he is always busy, 
and in the evening 
he wonders where 
the day has gone.

Year 1

Infoman AG is a consulting and 
solution company for the high 
tech manufacturing industry. 
The work of sales persons and 
of consultants includes a lot of 
traveling to customer sites.

The TaskDetec-
tor (TD) automa-
tically helps him 
to find out where 
his time has gone.

Dominik can learn 
even more when 
he compares his 
tasks performed 
with tasks planned 
in his personal 
calendar. 

Dominik 
meets with his 
colleagues in a 
time manage-
ment workshop. 
They compare 
their statistics 
and share Best 
Practices with 
each other. 
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Margret works in 
the marketing.

The Timeline 
App visualizes 
Margret´s expe-
riences on her 
mobile phone as 
a timeline with 
milestones. 

Margret discus-
ses her time-
line with her 
supervisor. 

Her supervi-
sor has also 
documented a 
timeline.

Jointly, they conclude about further 
steps to be taken by Margret or 
training need. 

In a team mee-
ting, Margret and 
several colleagues 
present selec-
ted parts from 
their timelines to 
discuss Lessons 
Learned together.
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